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Strengthening Urban Governance, Prosperity
and Innovation in Jakarta




“

I

WYY

i | e | i : P : ,
L ' -
i . — I

S~ "- \ : : - 14'
=2 1 !

o N Lty | e S RS




Cities develop Smart City strategies to address challenges in
their respective ecosystems

Digital Economy Promotion VISION
Master Plan I- o I
(2018 - 2021)
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Our goal is to vertically connect key stakeholders from these
three ecosystems

= Local authorities
= Startups

= SMEs

= Corporates

= Academia

BERLIN | 3}

= Local authorities ols.
= Startups - =’J.Qkoft0 e k
= SMEs -

smort fhaﬁcdlaglfta

= Corporates
= Academia

city

= Local authorities
= Startups

= SMEs

= Corporates

= Academia

NSVINWNIKNUAS

BANGKOK METROPOLITAN ADMINISTRATION

.o
eoe

-..;
Berlin Senate Department for Economics, Energy and Public Enterpri ‘grSmart  “jakarta
erlin Senate Department for Economics, Energy and Public Enterprises -'.Change Sg}fq't



Transportation & Mobility among Berlin‘s most significant
startup industries (ranked through investment volume)

AMOUNT INVESTED
Industries

Fintech
Food

Enterprise Software

Transportation

Health £29.9m €40.1m €85.1m €50.1m €119m €196m €168m
Marketing €44m €10.5m €71.7Tm £108m €243m €55.5m €132m
Home Living €256m €59.3m €85.8m €60.2m £148m €13.5m €35m
Real Estate £2.6m €27.6m €37.9m €55.1m €397Tm £128m £76.1m
Education £24.7m €19.4m €13.4m €31.3m €60.6m €42.3m £74.1m
Energy £10.1m €44.7Tm €53.5m £€9.9m €61m €15.4m €64.9m

‘v Smart ‘“J'ukorto
* Change <7 ¢



Together with local authorities of Jakarta we are building the
Future City Hub, one of Indonesia‘s leading innovation centers

“THE FUTURE CITY HUB IS THE THOUGHT
LEADER IN SMART CITY ENTREPRENEURSHIP AND
INNOVATION IN JARARTA. WE EMPOWER
ENTREPRENEURS AND GOVERNMENT
INSTITUTIONS TO CONJOINTLY SOLVE THE
CHALLENGES OF A MORE SUSTAINABLE
TOMORROW.
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Our activities reflect a 360° view on Smart City challenges,
therefore integrating policy and social aspects

Smart City Governance aspects

Smart Monitoring and
Controlling

Smart ity policy Stakeholder and
regulations / directives | |Community Engagement

Potential Smart City action areas
according to Jakarta's current strategic dimensions
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Capacity-building Urhcnllausyium;’ ’ Efovenment ‘

infrastructure

Smart Government

‘ Smart Paople ‘ ‘ Smart Economy Smart Mobility

| R Smart City Governance strategy to identify fields of
e B ot oty e 3 G o action in the Smart City landscape of Jakarta as well
as to improve related policy making.

I. Smart city governance capacities
Cross-city Peer-to-Peer Formats

I. Exploration
C s s e s oo ol o ot s ‘ Delegation trips and peer-to-peer exchange in order
to urban development . .
" to enhance cross-border networking and solution
Ideation I1. Ideation buildi ng.

- Interested groups define concrete cross-city ideas together
- Open formats of projects

Planning

1ll. Planning

+ Support to find funding (staff) and ensure optimal application preparation
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Implementation details / project phases + Timeline ((

future city
accelerator

The policy development is based on a 3-step
strategy process

fine strategy, policies N L N
'ss status quo 3 ¥ ey
implementation plan i sttt
* Define assessment approach + Provide time table/ action plan | ——— |+ provide structure and
=+ Provideinsights of quant. & for strategy process - uidance to secure 3 long-term {7}
H qualitat. studles * Moderate strategy process o implementation of -
&« identity eids of action + Provide templates/ formats to recommended policies
& { e

* Status Quo report should be based on current data from existing organisations/ companies

5|* Based on the fields of action identified by existing entities, Team Smart Change can make a
’f decision which vendor is best suitable to undergo the process of policy-strategy-definition,
s implementation planning and policy enforcement/ execution

* The budget should focus on the policy-strategy report, as higher costs are expected
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Smart City challenges require a strong committment of public
decision makers, corporates and startups

Our future city accelerator is designed to help solve
urban challenges through combining the knowledge
of authorities, companies and (tech) startups.

Our entrepreneurship strategy policy aims to
improve Jakarta's startup friendliness. The findings
of this report will also be shared among Berlin and
Bangkok decision makers in order to better connect
the three ecosystems.
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ASEAN

Network projects for SMEs

Landing Pad for startups from Asia

= Attract foreign startups to expand
their business activities to Berlin
= Conferences, delegation trips,

destination based acceleration
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AsiaBerlin
Summit

Connecting Startup Ecosystems.

Support SMEs along Berlin‘s cluster
industries to enter foreign markets
Conferences & delegation trips

Internationalization Accelerator &

= Support startups from Berlin to expand their business
activities to ASEAN
= Conferences, delegation trips, destination based acceleration

Berlinfs internationalization initiatives - also catering towards
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Germany in Indonesia Germany in Thailand

Total FDI Projects Total Capex Total Jobs Total Companies Total FDI Projects Total Capex Total Jobs Total Companies
102 $6.45bn 25,616 69 179 $4.49bn 24,465 132
FDI perspectives on this triangular cooperation Q &
Thailand in Germany
Indonesia in Germany Total FDI Projects Total Capex Total Jobs Total Companies
18 $593.00m 655 12
Total FDI Projects Total Capex Total Jobs Total Companies
4 $1.90m 21 4
Indonesia in Thailand Thailand in Indonesia
Total FDI Projects Total Capex Total Jobs Total Companies Total FDI Projects Total Capex Total Jobs Total Companies
$99.60m 448 11 66 $12.55bn 12,490 47
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What‘s next?
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Do you have a project
idea In mind?

Smart Change — Project Manager Pillar 2
| International Entrepreneurship Expert

Senate Department for Economics, Energy and Public Enterprises
Martin-Luther-Str. 105, 10825 Berlin

IlIC 14 — Foreign Trade, European Economic Policy, Development
Cooperation

E-Mail: antonin.salice-stephan@senweb.berlin.de
Phone: +49-177-6379-432

Website: https://www.berlin.de/sen/wirtschaft
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